Annual Work Plan 2016 e

Project Title:

UNDAF Outcome(s):

Expected CP Qutcome(s):

Expected CP Qutput(s):

Implementing partner:
Responsible Parties:

Lao PDR

Strengthening Capacity and Service Delivery
of Local Administrations
(GPAR SCSD)

By 2015, the poor and vulnerable benefit from the
improved delivery of public services, and effective
protection of their rights and greater participation in
transparent decision making.

Improved capacity in the local administration helps
deliver services that improved the lives of the poer,
especially in rural areas.

Improved capacity of the civil service at national and
sub-national level to better manage and deliver
services to the poor.

Ministry of Home Affairs {MoHA)
Ministry of Home Affairs {(MoHA)

Overview of SCSD joint programme

The National Governance and Public Administration Reform Programme (GPAR) of the
Government of Lao People’s Democratic Republic (PDR) has been formulated for the period 2011-
15. In support to the implementation of the National GPAR Programme, UNDP and UNCDF have
formulated this Joint Programme titled “Strengthening Capacity and Service Delivery of Local
Administrations {GPAR SCSD)".

The overall objective of this Joint Programme is to ensure increased capacity in the local
administration leading to better delivery of services which improve the lives of the poor,
especially in rural areas of Lao PDR. The strategy is to build around a series of interrelated outputs
that take forward proven results and innovations to realise the overall outcome,

The Annual Work Plan for 2016 provides for a limited package of supports during the extension
year of 2016 to achieve the targets shown in the table underneath.
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Programme Period:
Key Result area:

Atlas Award ID:
Atlas Project I1D:

Duration: 011/02/2012

5 years

Governance
00064630

00081322
00082843
00085298

3111212016

(No-cost extension to 31™ December 2016 approved in
principle by Programme Board on 19" February 2016).

Estimated annualized budget:

Total allocated resources:

e

Regular

UNCDF

Other:
Government(In-kind)
SDC(UNDP)

RoK (UNDP)

LUX (UNDP)

GEF (UNDP)*(Parallel)
SDC (UNCDF)

LUX (UNCDF)

O 0 CO0OO0CO0o0

815,785

76,306
0

0
193,002
412,320

41,789
0

34,261

58,107

Note *:The Global Environment Facility (GEF) project “Effective Governance for small-scale rural infrastructure and disaster
preparedness in @ hanging climate” (Project ID 00084024) was signed by Ministry of Natural Resources and Environment
(MONRE) and UNDP in May 2013. The climate resilience grants are channeled to targets Districts via the District
Development Fund mechanism of the SCSD joint programme. However, these funds remain under the responsibility of the
Implementing partner, MONRE. Thus the $2 million grants originally shown in the SCSD Budget are in parallel and do not

come directly under SCSD joint programme or Budget.

Agreed by (MoHA):

T
s, ,‘,-;'-J'zu‘\
P Rt Songl P

/(;;” )Q

Agreed by UNCDF:
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5’5‘1’ Mr. Khammoune Viphongxay
Executive of NGPAR Programme Board,

Vice Minister, Ministry of Home Affairs

Date: 15 Aub 2016

Kaarina Immonen
1,/ Resident Representative, UNDP

Date: ] 9 SEP 7016

Mr., Paul Martin
Regional Technical Advisor
LDFP, UNCDF

Date: 02. 0c¢ct. 2016




Expected Results (Targets) for 2015

Output 1: Support to development of policies and regulatory framework for more effective

local administration at province and district level

1.1 DDF modality is upgraded to align with new local administration frameworks & laws; & new
Provincial Management Group is designed.

Output 2: Improved capacity of local administration to fulfil its service delivery mandates
2.1. All of the service investments are delivered on time/on budget & per mandate (DDF Report
for FY 2015/16).

JP Output 3: Improved MDG focused service delivery provided through formula base and

equity focused block grants to the districts

3.1 Delivery of local service investment by DDF in 6 districts benefits form effective monitoring &
oversight by 3 Provincial Support Teams

JP Output 4: Improving Access to citizen Services
4.1. Current ODS operations assessment conducted and action plan proposed

JP Output 5:GPAR Capacity Development and Modernization Fund (CADEM) supports strategic
innovations in Public Administration reforms

5.1, Implementation of 13 CADEM awards are monitored and overseen.

JP Output 6: Citizen Feedback and district mechanisms for responsive and accountable service
delivery

6.1. Citizens' perception of local service delivery in 2 districts is shared & lessons / best practices
are considered.

6.2. Baseline surveys on access to basic services carried out in 3 districts

JP Output 7: Programme support (Oversight, management, coordination and results based
monitoring)

7.1. Well-functioning and well managed project that implements activities in line with work plans
and budgets.

7.2. Project provides oversight and reporting / Opportunities to Programme Board & other
stakeholders.

7.3 Project Deign for new phase support to NGPAR is developed with stakeholders.

" Original closing date was Dec 2015, but Programme Board agreed a ‘no-cost’ extension to Dec 2016,
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